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Welcome

Thank you foryour interest in our Chief
Executive role at Hospiscare, the local
hospice charity for Exeter, central and

east Devon.

Hospices across the country have had
a challenging few years and we don't
see that changing in the short-term.
Hospiscare is, therefore, committed to
developing as an organisation to
ensure we continue to deliver the best
possible care to local people in need.

Wayne Gale, formerly Hospiscare's
Director of Operations and Deputy CEO,
has very ably held the position of
Interim CEO since January 2025 and
will continue to do so until mid 2026,
when he will step back from the
position. Hospiscare's Board of
Trustees is therefore starting the
search for our permanent CEO.

We are looking for an exemplary leader
who matches our passion for delivering
outstanding specialist palliative care,
and understands our role in the wider
health system.

The hospice is largely reliant on public
donations and income from our retail
operation, charity lottery, gifts in wills,
and trusts and grants, alongside some
NHS funding. You will, therefore,
understand the challenge and
importance of our community support
and maintaining and growing varied
income streams whilst maintaining
and strengthening a positive working
relationship with our NHS partners.

As a board, we have worked hard to
develop a mutually supportive and
respectful relationship with our CEO
and executive directors. We are looking
for someone who has previous
experience of working with a volunteer
trustee board and has a strong grasp of
charity governance.

You will also be comfortable being the
face of Hospiscare, at home in front of
a TV camera, addressing a room of
corporate supporters, encouraging our
brilliant team of volunteers, or
negotiating with NHS commissioners.

We are at an exciting pointin our 43-
year history. We’re currently in the
review and development stage of a
new three-year strategy, ensuring our
clinical model and facilities are fit for
the future whilst driving an increase in
ourincome.

This pack provides an overview of the
charity, the role itself and how to apply.
We are working with our recruitment
partner, Jackie Dawkins of Shine
Charity Recruitment, so please do
reach out to herto find out more or ask
any questions. We hope to hear from
you soon.

With best wishes,

Chair of Trustees



Hospiscare is a local independent charity, caring for patients at the end of their life
and those close to them, across Exeter, central and east Devon. Founded in 1982
by DrJohn Searle and a team of passionate volunteers, we started with one nurse
in the heart of Exeter, and have now grown to a staff of nearly 300 and a wonderful
volunteer team of 600+. Together, we support around 2,200 patients each year.

We are passionate about treating people as individuals and ensuring we
personalise their care. We support people through our eight-bedded specialist
ward in Exeter, our community team providing care in patients' homes, and our
supportive care team who offer spiritual care, complementary therapy and
bereavement support. Our team of specialist doctors, nurses and healthcare
assistants work closely together and are supported by a physiotherapist and
occupational therapist. Our aim is to deliver a holistic approach that looks at, and
supports the whole person, not just the condition they have.

We currently receive 24% of funding from the NHS towards our c.£10 million
running costs. The rest is generated thanks to the incredible generosity of our
community through fundraising, gifts in wills and our shops.

Our mission is to provide compassionate, expert, end-of-life care before,
during and after death. Together with our local community, we make every
day matter.

Our values are the foundations upon which our strategic ambitions are built
and determine how Hospiscare is run on a day-to-day basis. In everything we
do, we strive to be:

Compassionate Respectful Professional Inclusive






Income and impact

During the year, we spent £1.61m on raising money. This generated a total of
£2.89m of income through donations, corporate sponsorship, gifts in Wills,

and lottery contributions.

Other (£1.40m)
Contributions received from
our lottery (£301Kk), partner
charities (£342k), retail
(£254k), provision of
education

NHS Contribution (£1.42m) How we
The local NHS contributed
15% of our running costs
compared to a national
average of 27%.

funded our services
in 2023/24

Gifts in Wills (£1.43m)

This is from individuals leaving
a lasting legacy to support
local end-of-life care.

Reserves (£2.93m)
Hospiscare used savings
generated in previous years to
fund the provision of services
during 2023/24. While this is
normal for a charity, the scale
of use was unusual and
demonstrates the severity of
the funding challenge facing
the organisation.

Fundraising (£2.31m)

Income generated through the
incredible generosity of our
supporters through fundraising
events, general donations and
corporate partnerships.

How we spent our money in 2023/24 (£m)

(I TIT  Our community nurses visited over 1,800 patients, providing care and tailored support
Nursing. to them and their loved ones in the place of their choice. Where it is the patient’s wish,

(£4.5m) we will also support them to die at home.

Specialist We provided care for 244 patients

Ward on our specialist ward in Exeter.

(£2.66m)

Other We provided supportive care, including occupational, physio
Clinical and complementary therapy and bereavement support and
(£0.69m) counselling to patients and their families.

o 1 2 3




1. Job Details

Job Title: Chief Executive Officer
Location: Searle House, Exeter, Devon
Hours: Full time (37.5 hours) plus flexibility for out of hours events

Responsible To: Chair of Trustees
Responsible For: Executive Leadership Team
Accountable to: Hospiscare Board

Salary: f110,000

2. Job Purpose

Responsible to the Board for leading the strategic development and
operational management of Hospiscare and the delivery of the agreed
strategic objectives

To lead the charity to deliver high quality and sustainable specialist end of life
care services for local people.

A key responsibility is to maintain the Board’s line of sight on the quality of
clinical services and all possible areas of risk, reputation and performance.

To be the public face of Hospiscare and promote our vision, values and
purpose to our community, partners, media and broader public.



3. Key result areas/principal duties and responsibilities

3.1 Main Responsibilities

Co-creation of strategy with the Board
of Trustees within the context of
Hospiscare values and the prevailing
health and social care environment.

Leadership of the implementation of
that strategy; devising, monitoring
and delivering the development/
business plan. The CEO is expected to
attend all Board meetings and most
of the Board sub-committee meetings
to report on progress.

With the Board and Executive
Leadership Team (ELT) ensure that
plans are in place to achieve sound
financial management and
sustainability.

Structure, lead, manage and develop
competent Executive and Senior
Leadership Teams to ensure that all
aspects of Hospiscare are well
managed, resilient, forward thinking
and compliant with best practice,
regulation and the law.

Ensure Hospiscare meets all its
statutory obligations, complying with
the overall legislative policies and
procedures under which the charity
operates.

With the Director of Finance and
Governance, produce strategic plans
for sustainable finances including an
Annual Budget, financial projections
and scrutinise monthly management
accounts.

Support the Director of Income
Generation to develop and
implement an income generation
strategy, including retail, marketing
and communications plans, to raise
more funds.

Support the Clinical Director to
sustain, develop and implement
medical, nursing and supportive
care services.

Support the Director of Operations to
implement people and
organisational development which
include staff, volunteering, talent
and succession planning.

Support the Director of Operations to
implement, monitor and review the
ITand Communications strategy.

Support the Director of Operations to
ensure the charity’s estate and

facilities are well managed and there
is a robust health and safety culture.

With the Clinical Director, ensure all
regulatory standards for healthcare
are upheld, patient safety is assured
and patients are at the heart of the
delivery of clinical care.

Maintain excellent communication
with all Hospiscare staff, supporters,
stakeholders and volunteers.



e Achieve public and professional support for Hospiscare’s high level of
palliative care provision through negotiation and liaison with partner charities,
community supporters, the NHS, GP practices and other healthcare services.

e |ead and manage Hospiscare so that it maintains and continues to develop its
valued place in the community.

e Develop and maintain systems and processes to ensure probity throughout all
corporate and fiscal matters pertaining to Hospiscare and its trading
company.

e Develop and monitor a comprehensive risk management policy covering all
facets of Hospiscare’s activity and risk exposure. Carry overall responsibility
for Health and Safety.

e To promote and represent Hospiscare through membership and personal
contribution to national, regional and local organisations and media
opportunities.

e Be a high-profile effective ambassador for Hospiscare at formal and informal
gatherings and events.

e Keep the Chair of Trustees informed and work with them to plan Board
Meetings, away days and other work events as required.

3.2 Key Contacts

Internal: e Trustees
e Staff Voice and Developing Hospiscare Together
e Executive Leadership Team and Senior Leadership Team
e Volunteers

e Patrons and Vice Presidents

External: e Local Business Community
e (Corporate supporters
e Media
e Other South-West hospices
e Devon & Cornwall NHS Integrated Care Board
e Hospice UK



3.3 Health & Safety

Ensure that Health and Safety guidelines and fire regulations are strictly
adhered to.

Comply with safe working practices as defined by Hospiscare.
Complete online training as and when required.

Take reasonable care for your own health and safety and that of others who
may be affected by acts or omissions at work.

Report any accidents, incidents or near misses as soon as reasonably
practicable.

Manage own work life balance and general wellbeing, including any relevant
pressures in respect of lone working, travel, difficult environments and
challenging situations.

3.4 General

Be aware of and adhere to Hospiscare policies and procedures at all times.
Take part in progress/performance reviews throughout the year.
Cooperate with other Hospiscare departments.

Attend training courses and complete online training modules as required to
meet the requirements of the post.

Take responsibility for own personal development, seeking out opportunities
to learn new skills.

Undertake any other duties as requested by management which are
reasonably deemed to be within the scope of the role.

3.5 Other

Apply the Hospiscare values and behaviours to every aspect of the role at
all times.

Promote and maintain the brand standards of Hospiscare.



Qualifications
and specific
training

Experience
Knowledge

Skills

Management qualification

Evidence of continuing professional education and
management/leadership development.

Significant leadership experience gained in an organisation
of similar complexity, ideally with some knowledge of the
health and social care sector, working with patients or
vulnerable people.

Experience of working in an organisation funded by both by
public donation and statutory funding

Experience/understanding of working with NHS partners
Experience of working at Board level

Experience of working with a range of regulators across
different areas of compliance

Evidence of leading the delivery of key targets, service
improvements and management of change.

Solid track record of effectively managing resources and
budgets, with experience of delivering long term financial
sustainability and stewardship of valuable resources.

Demonstrate evidence of strategic development leading
people / organisations through successful change.

Able to demonstrate a strong understanding of the strategic
opportunities for Hospiscare

Understanding of charity governance and the role of
Trustees.

Able to demonstrate a good level of understanding or
insight of the current health environment, the progress of
the national and local health strategies and the likely
impact and challenges for Hospiscare.

Able to understand the culture that Hospiscare operates
within and to use that knowledge to ensure the clinical and
operational excellence of Hospiscare, supporting high
quality clinical services and delivering high quality clinical
and corporate governance.



Personal
attributes

A strong and compassionate leader, able to work with the
Board to define a clear direction for Hospiscare and then
able to articulate that vision both within and outside the
organisation.

Able to forge and nurture partnerships and collaborative
relationships with a range of organisations both inside and
outside healthcare and charitable sectors.

The ability to engage and enjoy the confidence of a diverse
group of staff, volunteers and stakeholders.

Able to delegate appropriately while identifying when
support is required.

Strong written and oral communication skills with the ability
to represent Hospiscare at all levels both internally and
externally using different means of communication
including social media.

Resourceful and resilient with complex problem-solving,
decision-making and analytical skills.

Able to demonstrate a coaching / mentoring style at all
levels in the organisation.

Able to work with clarity, openness, and with a sense of
determination to deliver agreed objectives.

Politically astute, with high levels of emotional intelligence,
the highest levels of personal integrity and honesty.

Connects easily with others, fostering trust through genuine
respect and attentive listening

Confident and credible, leads with energy and able to
motivate others

Awareness of Equality, Diversity and Inclusion in all aspects
of work

Committed to and alignment with the vision and values of
Hospiscare.



How to apply

Our Recruitment Partner, Jackie Dawkins, is supporting our search for a new CEO.

e Please send your CV and supporting statement to her at
Jackie@shinecharityrecruitment.co.uk by midday on the 26 January 2026.

Long listed candidates will be invited to meet with Jackie for an initial
interview during the week commencing 2 February 2026.

Shortlisted candidates will be invited to meet our Chair, Mike Williams, for
a coffee and a chat on the 23 February 2026 at Searle House.

e Hospiscare Interview and Assessment Day on 24 February 2026.

Thank you for taking the time to read our information pack and considering this
role.

A4

Hospiscare’s nurses have been so supportive, so encouraging and so very
sympathetic to us both, lending a calmness to the awful trauma that is
taking place. | will never be able to thank them enough.



