
Thank you for your interest in Read for 
Good. I hope you will be as inspired  
as I was when I joined the board of  
trustees in 2016. I have recently 
completed two terms of three years  
in office so we are now seeking to 
appoint a new Chair to take over.

Today, the founding principles of Read for 
Good – building a love of reading through 
choice, freedom and motivation – remain 
as relevant as ever. Read for Good is well 
positioned to build upon our expertise 
in reading for pleasure, to reach even 
more children and young people with 
pragmatic and effective programmes.  

Chair of Trustees 2022
Information Pack 

This pack provides further information 
about our work and the impact it can 
have on their lives, how we deliver this, 
the people who make it happen and 
details of our finances. 

Further information can be found on  
our website: www.readforgood.org

An introduction from Michael Walker, current Chair of Trustees
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Read for Good’s mission is to improve the outcomes for all children 
in the UK by encouraging and enabling children to develop a love 
of reading. We achieve this through our two flagship programmes:

Our Work

In hospitals
Through our hospital 
programme, we provide  
a regular supply of brand 
new books along with 
storyteller visits to brighten 
up the days of children in all 
of the UK’s major children’s 
hospitals, reaching up to 
150,000 children every year.

During the pandemic we 
continued to give over 
27,000 books to children  
in hospitals across the 
UK. We continue to offer 
storytelling wherever 
possible, either in person,  
or through virtual 
storytelling, and we have 
created a simple training 
film to share storytelling 
skills with people working 
with children.

Our hospital programme is 
generously supported by:

“There is so much 
more to reading than 
simple entertainment: 
it narrows the 
education gap while 
broadening a child’s 
life skills but like 
me, Read for Good 
believes that above 
all, a good story 
provides escape, 
friendship and 
reassurance.”
Michael Rosen, Author and  

Waterstones Children’s Laureate 2007-2009
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Regardless of gender, age group or whether or not  
they received free school meals, pupils who had taken 
part in Readathon:

	 l  Enjoy reading more 
	 l  Are more likely to read something in their  
              free time daily

	 l  Read a wider variety of materials in their  
              free time

	 l  Are more likely to agree that reading is cool

	 l  Are more likely to carry on reading even when  
              they find it difficult

	 l  Are more likely to use the school library

	 l  Almost half of children on free school meals  
              said they read more often having taken part  
              in Readathon

	 l  Have higher life satisfaction scores – they  
              are happier!

	 l  And 60% of all children surveyed said that  
              pupils would read more if it raised money  
              for children in hospital

In schools
Readathon has been getting children 
to read for fun since 1984. We’ve 
had countless reports from schools 
about how it motivated even the 
most reluctant of readers to pick 
up a book; and the fact that many 
schools run it year on year tells us 
that it ‘does what it says on the tin’!

In 2018, we asked the National 
Literacy Trust to evaluate 
Readathon’s effectiveness as part  
of its annual literacy survey 
research conducted with 49,047 
pupils – one of the biggest studies 
of its kind in the UK.

“Since Hiccup and 
friends were introduced 
to Readathon schools 
on sponsor cards and 
bookmarks many years 
ago, I’ve absolutely 
loved working with Read 
for Good to promote 
the magic of reading to 
children in schools and 
hospitals across the UK.”

Cressida Cowell,  
Read for Good Patron and  

Waterstones Children’s 
Laureate 2019-2022

Our work in schools has been supported by countless 
authors, publishers and organisations including:

03



Here is an overview of  
our 2020-2021 income 
and expenditure. Full 
details of our finances  
can be found in our last 
set of accounts (see 
additional documents).

Based in Nailsworth, Gloucestershire our small  
staff team of ten is led by CEO, Justine Daniels. 
Punching above our weight, our talented and 
passionate team work tirelessly to improve the  
lives of children. We are further supported by  
a much-valued team of amazing volunteers  
who carry out a wide range of activities. 

We are also proud to work with nine freelance,
professional storytellers who we consider as  
part of the team. Working from Belfast to  
Bangor, Aberdeen to Truro, they help children 
across the UK to love stories!

We also enjoy the support of amazing authors, 
illustrators and celebrities who share our love 
of reading including Cressida Cowell, Julia 
Donaldson, Michael Rosen and Bear Grylls;  
they follow in the footsteps of Roald Dahl 
who was our first Chair, providing valuable  
endorsement, donations of books and visits  
to schools and hospitals.

Our Team

Our work is funded 
by donations, grants 
and fundraising 
activities including the 
sponsorship money 
raised by children 
taking part in the 
Readathon projects 
across the country.

Our Finances

Donations  
& legacies

Investments

Total

£749,660

£4,510

£754,165

Total 
income 

2020-21

Charitable 
activities

Fundraising

Total

£601,910

£37,450

£639,368

Total 
expenditure 

2020-21

“Choosing to read can 
have a profound impact 
on a child’s future. We are 
looking forward to the next 
decade to ensure Read for 
Good’s work continues to 
meet the changing, long-
term needs of children - in 
schools, hospitals and 
communities across the UK.”

Justine Daniels 
CEO, Read for Good
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The Read for Good board meets quarterly, usually in person in Nailsworth. 

Our Board of Trustees

Annie  
Everall OBE
Director of Authors 
Aloud UK, Annie 
was awarded 
the OBE in 2001 
for services to 

children’s books and libraries recognising 
her tireless work over 30 years as 
a qualified children’s librarian, and 
her involvement in award-winning 
innovative services and initiatives.

Rachel 
Bolton
Rachel has 
a wealth of 
experience 
through a variety 
of teaching and 

literacy roles at both primary and 
secondary schools. With a passion for 
reading and a love of children’s literature 
she also ran the school library and 
brings this experience to Read for Good.

Paula Regan
Paula has worked 
in children’s book 
publishing for more 
than 20 years. 
Now a Managing 
Editor at DK, 

she produces non-fiction, illustrated 
books for children around the world in 
partnership with popular brands like 
Lego and Star Wars. Paula became a 
Read for Good trustee in 2021.

Michael 
Walker
(Chair)
A retired chartered 
accountant, Mike  
had a career as  
a finance director  

in growing small and medium companies. 
Mike became a trustee in May 2016,  
with particular oversight of Read for 
Good’s investments, becoming Chair of 
Trustees in 2018.

Stephen 
Morgan
(Treasurer)
Steve is a chartered 
accountant with 30 
years’ experience of 
the UK and global 

healthcare sectors, most recently as 
Director of International Services at  
NHS Blood and Transplant. He became  
a trustee and treasurer for Read for 
Good in June 2016.

Helen West
(Safeguarding)
Helen began  
her career as  
a scientist, and 
took her skills to 
primary school 

teaching when she had children. She 
became a teacher at Gloucestershire 
Royal Hospital, where she saw first-
hand the benefits Read for Good  
brings to children in hospital. 

We are committed to the Charity Governance Code and are working continuously  
to improve our governance in line with the Code’s guidance.
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Role of the trustee board:
l  Ensure a clear set of goals or strategy 
l  Make sure the action to achieve those goals  
   is being taken 
l  Ensure the charity meets its legal and  
   financial obligations 
l  Act as a single body 

What a charity trustee does:
l  Ensures the organisation has a clear strategy  
   or set of goals 
l  Ensures the work and goals of the organisation  
   are in line with its stated objectives 
l  Keeps a check on the organisation’s finances  
   and activities 
l  Uses any specific knowledge or experience they  
   have to help the board of trustees reach sound  
   decisions; providing advice, guidance and  
   support to help the organisation reach its goals 
l  Appoints and supports the head of staff (e.g.   
   the chief executive) 
l  Delegates authority for day to day activities to  
   appropriate staff and/or volunteers 
l  Takes overall legal responsibility for the  
   organisation’s work 
l  Must act in the interests of the organisation not  
   themselves 
l  Volunteers and should not generally be paid, 
   though they will be reimbursed out of pocket 
   expenses 
l  Promotes the organisation and represents  
   the charity at functions and meetings as  
   appropriate and networks on behalf of the  
   charity 
l  Considers financial support of the charity in  
   a manner commensurate with one’s ability 

Trustees must have: 
l  A commitment to the organisation and  
   its objectives 
l  An understanding and acceptance of the  
   legal duties, responsibilities and liabilities  
   of trusteeship 
l  A willingness to devote the necessary time  
   and effort to their duties as a trustee 
l  Sound, independent judgement 
l  An ability to think creatively 
l  Willingness to speak their mind 
l  An ability to work effectively as a member  
   of a team 
l  Integrity 

As Read for Good’s Chair of Trustees, you will be playing a vital role in the 
success of a growing, national charity working to improve children’s lives.

Job description

Role of the Chair: 
The Chair takes a leadership role to ensure 
that the board fulfils its responsibilities for 
the governance of the organisation. They must 
work closely with the CEO to support them 
in achieving the aims of the organisation, 
facilitating the communication between trustees 
and staff. The Chair may act as a figurehead for 
the organisation, for instance, representing it  
as functions and in the press. Other tasks include 
authorising actions between meetings, signing 
cheques and legal documents. Time commitment 
of the current Chair is around a day a month.  
The terms of office are three years, with a 
maximum of three terms. 

Job description for the Chair 
The responsibilities of the Chair will include: 
l  Providing leadership for the board of trustees  
   in their role of setting the strategy and policy  
   of the organisation 
l  Planning the annual cycle of quarterly board  
    meetings 
l  Setting agendas for board meetings 
l  Chairing board meetings 
l  Monitoring that decisions taken at meetings  
   are implemented 
l  Presenting the organisation at functions  
   and meetings, and acting as a spokesperson  
   as appropriate 
l  Liaising with the CEO to keep an overview of 
   the organisation’s team, providing support 
   as appropriate 
l  Leading the process of appraising the  
   performance of the CEO and the wider team  
   as necessary 
l  Sitting on appointment and disciplinary panels 

Personal skills for the Chair 
In addition to the qualities needed by all trustees, 
the Chair should also possess the following: 
l  Leadership skills 
l  Tact and diplomacy, experience of committee  
    work
l  Good ‘people’ skills 
l  Impartiality, fairness and the ability to respect  
   confidences 
l  Knowledge of the type of work undertaken  
   by the organisation and a wider involvement  
   with the voluntary sector and other networks
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Readathon® and Track My Read® are part of Read for Good®, registered charity no.1130309 (England and 
Wales) no.SC041036 (Scotland). Read for Good is registered with the Fundraising Regulator.

How to apply
To apply, contact our recruitment partner Jackie 
Dawkins at Shine Charity Recruitment before 
sending a CV/letter: 

email: jackie@shinecharityrecruitment.co.uk    

tel:  01884 841751

Recruitment process
	 l  Initial discussion with Jackie Dawkins
	 l  Discussion with the CEO and current Chair
	 l  Discussion / Informal interview with existing trustees
	 l  Invitation to attend first board meeting as an observer
	 l  References and DBS checks

DBS and references
The successful candidate will need to provide two written references and complete  
a satisfactory Disclosure and Barring Service check; costs for this will be met by  
the charity. 

Induction programme
The following activities will take place early in the period and a review will take  
place after three months:
	 l  Be encouraged to become involved between board meetings in  
       activities that particularly interest them;
	 l  Meet the staff and volunteers;
	 l  Be familiar with the strategy and financial plan;
	 l  Introduction to policies;
	 l  Identify any additional skills/training they may wish to acquire. 

Additional documents
	 l  2020-2021 Accounts 
	 l  2022 Impact Report 
	 l  Business Plan – 2021 and Beyond
	 l  Organisation Chart
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