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A Message from our Chair    

Dear Applicant 

Balloons provides vital support for children, young people and 

young adults at a critical time in their lives. Our bereavement 

support is provided by our incredibly dedicated team of staff and 

volunteers. In addition, we have an excellent reputation for 

providing education and training on bereavement support for 

professionals and volunteers working with children, young people 

and young adults. 

We were absolutely thrilled that Balloons was awarded the 

Queen’s Award for Voluntary Service in June 2020.  This is a fitting 

testimony to the hard work and dedication of our staff and the 

volunteering team. 

Through the leadership of our current CEO Sara Bennett, the team have continued to provide 

support through the challenging period of the last 18 months and have introduced new services 

when it became impossible to meet face-to-face.  

With that spirit of service and innovation, the Trustee Board are very confident about the future of 

the Charity. As Sara retires, we are excited about working with a new CEO to build on these 

foundations and lead the organisation into the next era. 

If you would like to discuss this role further on an informal basis, please contact Jackie Dawkins of 

Shine Charity Recruitment in the first instance.    

We look forward to receiving your application. 

With best wishes 

Steve Bright 

Chair of Trustees 
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About Balloons 

Balloons is a small, local charity working across Exeter, Mid and East Devon, providing support for children 
and young people aged 5 to 25 and their families before an expected death, or following the death, of 
someone significant in their lives. 
 
Specifically:  
 

✓ a dedicated telephone support line 
✓ one-to-one grief support for children and young people 
✓ children and young people’s activity days 
✓ family events 
✓ professionals training in childhood grief 

 
 

We are now looking to appoint our second Chief Executive Officer in preparation 
for the retirement of our first CEO, Sara Bennett. 

 

OUR VISION 
 
That bereaved children and young people have somewhere to turn when someone significant in their lives 
dies. 
 

OUR MISSION 
 
To support bereaved children and young people in our area when someone significant in their life dies. To 
work alongside their families and the professionals who provide care to them to further enhance the support 
they receive. 

 
OUR SOCIAL OBJECTIVES 
 

• That death is talked about more openly and the taboo around death is lessened. 

• That grieving is seen as a natural process which is part of the human condition. 

• That the grief experienced by children and young people is honoured and respected and families and 
communities are better able to support bereaved children and young people. 

• That bereaved children and young people are more resilient and have enhanced coping strategies. 
 

OUR VALUES 
 

1. Open, reflective and responsive: delivering a service which centrally positions the needs and 
concerns of bereaved children and young people and creates a safe space for them to process grief, 
remaining dynamic and responsive and building a bespoke and creative support package. 

 
2. Compassionate: ensuring that bereaved children and young people are treated with dignity and 

respect and listened to without judgement. 
 

3. Supportive: supporting the professional and family communities within which children and young 
people live so that they in turn can provide support to bereaved children and young people. 
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4. Innovative: willing to engage with new developments in the field of childhood grief and ensure that 
our practice is relevant and forward thinking. 

 
5. Trustworthy: building relationships that are open, honest, collaborative and children and young 

people centred.  
 
 

OUR HISTORY 
 
Our co-founder, Clare Selley, was first made aware that there wasn’t a local charity that could support 
bereaved young people, when she was working as a staff nurse on an Oncology ward. This was in 2005. 
Two things happened to make her realise that a children’s bereavement service was needed: 
 

1. The first was when she tried to identify support for a father who was facing the difficult challenge of 
soon having to bring up his two young daughters on his own. 
 

2. The second was listening to a colleague, who even though she was in her fifties, had never really 
come to terms with the fact that she had been denied the chance to see her father at the end of his 
life. She had also been shielded from the truth, not given the opportunity to attend his funeral or 
been helped to build memories or keepsakes. She had lost her father more than 40yrs previously. 
 

The turning point for Clare was being allocated a place on a course entitled  ‘Enhanced care of the bereaved  
child/adolescent’. This long-standing, accredited course was run by an inspirational lady called Jill Rose. Jill, 
along with a health visitor colleague, Jeni Braund, had for many years been responsible for delivering this 
bereavement training and providing on-going support to school nurse and other healthcare professionals 
throughout Devon. Jill and Clare decided to join forces and make it happen!  
 
By February 2007, they had secured their first grant from the ‘Local Network Fund’ to carry out a pilot 
project, which confirmed the need for this service. the charity’s name was created from an idea planted by a 
young girl with whom Jill had done some bereavement work. Releasing a balloon at the end of her sessions 
with Jill had made a big impact. From the letters in ‘Balloons’ they came up with ‘Bereavement and Loss – 
Looking onwards’. 
 
The next big break was securing three years funding from the Big Lottery Fund for a full- time Family Worker 
and a full-time Project Manager. The charity continued to move forward from there and have also secured 
Children in Need funding for two years. 
 
Balloons appointed their first CEO, Sara Bennett, in 2015, and from there the charity has developed both 
professionally and ethically. 
 
More recently the charity has, along with all charities, faced the impact of the Covid-19 pandemic and the 
subsequent restrictions and challenges this presented.  
 

OUR SERVICES 
 

Balloons provides 1:1 pre- and post-bereavement support to children and young people (C&YP) 
aged 5-25 living in Exeter, Mid & East Devon. We also support their families by providing our 
telephone helpline and our family events and deliver childhood grief training to local agencies. We 
are the only organisation in our geographical area delivering this support.  
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1:1 support to bereaved C&YP - we work with C&YP when they have experienced bereavement. 
We also work closely with C&YP when a parent or sibling has a terminal diagnosis, supporting them 
to face a very difficult future in the run up to and the aftermath of the death. Over 50% of our work 
is where a parent has died. We also support C&YP when a sibling is dying or has died. Our 1:1 
support work is bespoke, responding to the unique circumstances of each individual C&YP. 
Volunteer Grief Support Workers (GSWs) support the C&YP through their grieving and healing 
process, resulting in a range of positive outcomes including the ability of the C&YP to maintain 
emotional and social health and to stay positively engaged in family and school life. 
 
Activity Days – after 1:1 support many C&YP attend our Activity Days, participating in a range of 
activities to enhance their personal sense of wellbeing in a safe environment with others who have 
had similar bereavement experiences; reducing feelings of isolation and enabling bereaved C&YP to 
physically challenge themselves in a supported environment. Physical activity forms part of their 
stress reduction, developing confidence and self-belief. The varied nature of each activity day 
ensures that C&YP achieve a number of successes, enhancing emotional, physical and social 
wellbeing. Many bereaved C&YP experience feelings of exclusion in group situations and suffer 
from a loss of confidence when tackling new or challenging situations.   The Activity Days act as a 
springboard in lessening those feelings. Feedback from C&YP is very positive, and care givers report 
that the C&YP are happier and able to sleep better. 
 
Family Events & Bereavement Memory Days – we organise a Christmas party and one or two other 
events each year; bereavement memory days and building precious memories days. These give 
family groups, facing a very different future to the one that they thought they had, the chance to be 
part of a supportive community, to have fun, and to undertake activities that are now unaffordable 
due to the financial changes in their circumstances brought about by the bereavement.  
 
Telephone helpline – the telephone helpline (01392 826064) provides vital comfort, advice, 
information and coping ideas for families facing bereavement or already trying to manage the 
impact of bereavement. For example, care givers contact us to seek advice on how to tell their 
children when a parent is terminally ill, how to help their children to cope and what they might do 
together as a family to manage the very distressing situation they have to face.  
 
Training for partners and local agencies - we provide childhood grief training for schools, GP 
surgeries, police, youth offending teams, hospices etc., equipping those agencies with the skills and 
knowledge to better support grieving C&YP and their families. We are building and enabling a 
strong network of child-centred agencies who can work in partnership to minimise the damage that 
unprocessed childhood grief can cause. 
 
Please note that when the Covid-19 pandemic hit in March 2020, adaptations were made to the 
core services delivered by Balloons, as face to face 1:1 work was not permissible. Throughout the 
period of restrictions, we maintained a service to schools and to grieving families, flexing the 
service to create the best fit at any given time.  
 
 
For further information please see our website at www.balloonscharity.co.uk 
 
 
 

http://www.balloonscharity.co.uk/
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FUNDING POSITION 
 
Alongside many charities, our funding position was negatively impacted by the Covid-19 health emergency. 
Specifically, we lost some of our corporate donors who had to focus on keeping their own businesses viable, 
we had to cancel fundraising events and some of the major grant funders repurposed their grant giving 
priorities in the short term to respond to the pandemic.  
 
This all meant that in the financial year December 2019 to November 2020 we had to fall back on reserves to 
the sum of £49,554 to cover our deficit. Previous prudent reserves management meant that we had a total 
of £184,548 in reserve at the start of the year, so we ended the year with £134,994 in reserves.   
 
Our funding position looking forwards is positive. We start a two year National Lottery grant for 
approximately 50% of our funding which starts in September 2021. Also at the time of writing we are waiting 
to hear about a bequest which has been left in our favour, and expect to know more about the total amount 
of this legacy in autumn 2021. 

 
STAFF TEAM 
 

1. Chief Executive Officer – Sara Bennett currently in post 4 days a week. Now retiring  
2. Volunteer Co-ordinator & Supervisor – Liz Cook currently in post 4 days a week 

3. Trainer & Volunteer Supervisor – Donna James currently in post 4 days a week 
4. Office Manager – Tristan Billing currently in post 4 days a week 
5. Volunteer Co-ordinator & Activities Day Manager – Clare Hammond currently in post 3 days a week 

 
 

BOARD OF TRUSTEES 
 
There are 10 Trustees on the Board, representing a range of specialist knowledge and expertise including – 
financial management, fundraising, legal expertise, business planning and clinical management. 
 

1. Steve Bright – Chairman (also Chair of Personnel Committee) 
2. Rob Bending – Treasurer (also Chair of Finance Committee) 
3. Julia Bradley – Secretary (also member of Clinical Governance & Safeguarding Committee and 

Finance Committee) 
4. Amanda Tyler – Deputy Chair and Clinical Lead (also Chair of Clinical Governance & Safeguarding 

Committee) 
5. Dr Charles Holme (also member of Clinical Governance & Safeguarding Committee) 
6. Clare Selley (also member of the Personnel Committee)  
7. John Bearman (also member of the Finance Committee)  
8. Steve Bulmer (also member of the Finance Committee) 
9. Hannah Roberts (also member of the Personnel Committee) 
10. Mike Betts (also member of the Personnel Committee)  

 
There are three sub-committees of the main Trustee Board: 
 

1. Finance Committee 
2. Personnel Committee 
3. Clinical Governance & Safeguarding Committee 
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RECENT ACHIEVEMENTS 
 

✓ In 2019 Balloons was awarded the best charity award at the Exeter Living Awards 
✓ In 2020 Balloons was awarded the Queen’s Award for Voluntary Service – the MBE for the voluntary 

sector! 
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ADVERT 

CHIEF EXECUTIVE OFFICER, Exeter, Devon  
 Starting salary £45,000 - £48,000 
 
 
We are currently working with a small Exeter based charity, Balloons, who work hard to support children and 
young people (C&YP) affected by bereavement in the Exeter, Mid and East Devon areas.  The charity is now 
ready to appoint their second Chief Executive Officer on the retirement of the incumbent CEO Sara Bennett, 
to enable them to grow and develop their services further to continue to reach those C&YP who need them.     
 
We are looking for someone who can lead the charity into the future, using their expertise and knowledge to 
drive, innovate and enhance the business of Balloons. Applicants will have previous strategic management 
experience and be effective operationally. They will have some knowledge and experience of the delivery of 
psychological wellbeing services. Interested applicants should bear in mind the small size of the charity. 
 
More specifically we are seeking: 
 

• Degree level education and a relevant qualification in clinical or therapeutic practice, as well as a 
business, management, or leadership qualification 

• Previous relevant experience in a clinical or therapeutic setting. 

• Able to demonstrate successful leadership of a non-profit organisation. 

• Innovation, vision, and strategic thinking skills. 

• Exceptional people management skills. 

• A track record in developing and delivering fundraising strategies. 

• Financial acumen. 

• Previous experience of working with a voluntary board of trustees. 

• Previous experience of leading an organisation which uses volunteers. 

• Knowledge and experience of psychological wellbeing and safeguarding processes when working 
with C&YP. 

• A genuine interest in this area of work. 
 
Key responsibilities will include: 
 

• Work with the Board of Trustees to ensure that a long-term strategy is in place for financial and 
operational security, and that the charity is fully compliant with all relevant legislation. 

• Develop income generation strategies to maintain and enhance the level of funding available to the 
charity. 

• Have responsibility for day-to-day financial management of the charity. 

• Act as clinical director and ensure effective processes are in place so that the charity remains 
responsive to the needs of grieving C&YP. 

• Lead, manage and support the staff team to maximise their personal contributions. 

• Maintain effective networks with all principal supporters and stakeholders. 

• Seek opportunities to expand and promote the role of the charity. 

• Oversee the use of digital technology. 
 
This is a wonderful opportunity to join a well-respected charity delivering meaningful and valued services to 
C&YP, and to lead a small staff team to ensure they continue to grow and flourish both as part of the 
organisation and individually.   
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If you would like to play a key role in the future of Balloons, please see the recruitment process at the end of 
the document. 
 

Job Description, Chief Executive Officer 

Chief Executive:  Permanent, full-time post 
Reporting to:   Board of Trustees 
Office location:  Basepoint, Yeoford Way, Marsh Barton, Exeter EX2 8LB 
Salary:   £45,000-£48,000 and subject to experience 
Hours:    37.5 per week with additional evening and weekend working as required 
Annual leave:  25 days plus three additional leave days to be taken between Christmas and 

New Year  
 
Purpose of the job: 
 

• Work with the Chair to ensure that the Governing Body (Trustee Board) formulates and 
regularly reviews the charity’s vision, mission, and strategic plans. 

• Deliver, through appropriate plans and in accordance with agreed policies and protocols, 
the vision, mission, and objectives of Balloons. 

• Ensure that Balloons is well administered and meets its operational governance, clinical 
governance, and safeguarding responsibilities. 

• Ensure that Balloons is appropriately funded to meet its obligations and is a sustainable 
charity able to grow and develop.  

• Enhance the charity’s impact and profile locally and regionally.  
 
Principal tasks: 
 
Leading and managing the organisation: 
 

• Work with the Board of Trustees to ensure that a long-term strategy is in place, which can 
guide the charity in achieving its objectives and meet the needs of the children, young 
people and families.  

• Lead the implementation of the strategy, including reviewing progress against the business 
plan and set appropriate targets. 

• Develop non-clinical operating policies to ensure programmes and activities are 
implemented effectively.  

• Develop clinical governance policies and procedures to ensure best practice and to 
safeguard the reputation of the charity.  

• Ensure the organisation remains responsive to the needs of children and young people and 
can demonstrate the value of the services provided and the impact of its work through an 
effective evaluation of services strategy. 

• Have responsibility for day-to-day financial management of the charity, including 
preparation of budgets, ensuring that income is maintained, and expenditure is controlled in 
line with budgets and that potential risks are identified and managed. 

• Define and secure the resources (human, material and financial) needed to operate 
effectively, and create and maintain a business contingency plan. 
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• Lead, manage and support the staff team to maximise their personal contributions 
(excluding clinical supervision). 

• Ensure that Balloons has the appropriate policies, procedures, systems and processes in 
place and that they are being implemented.  

• Ensure that all local and national safeguarding requirements are fulfilled by Balloons. 

• Ensure that all environmental, health and safety legal requirements are fulfilled by Balloons. 
 
Promotion of the charity: 
 

• Maintain effective networks with all principal supporters and stakeholders. 

• Seek opportunities to expand and promote the role of the charity.  

• Ensure that Balloons is presented in an appropriate and professional manner to its 
stakeholders. 

• Represent Balloons in public forums such as speaking at conferences; attending sector policy 
forums; producing written material for the charity’s own publications/promotional material 
as well as any appropriate external channels. 

• Represent Balloons and maintain effective relationships and networks with principal 
supporters, partners, and stakeholders. 

• Lead advocacy activities including maintaining and developing relationships with relevant 
statutory agencies and regulators and with other significant decision-makers. 

• Represent Balloons in the press and public appearances when required.  
 
Fundraising and income generation: 
 

• Develop income generation strategies to maintain and enhance the level of funding from 
existing sources and by developing new funding streams. 

• Develop and build relationships with partners, supporters, funders and potential funders to 
maximise opportunities for income generation. 

• Recruit and provide direction and support to any staff and volunteers involved in income 
generation activities and ensure team efforts are coordinated.  

 
Working with the Board of Trustees (the Board): 
 

• Ensure appropriate presentation and reporting on the progress of the charity and on all 
matters relevant to the discharge of its responsibilities, with particular attention to 
identified risks – safeguarding and clinical governance, financial sustainability, staffing 
capacity etc.  

• As agreed with the Chair, develop policy proposals for Board discussion and decision. 

• Provide in a timely and appropriate manner information that will assist the Board in carrying 
out its responsibilities. 

• Support the Chair in ensuring the continued engagement/involvement of all members of the 
Board. 

• As appropriate, monitor and advise on the composition of the Board, its committees and the 
process of self-assessment and development. 

• Ensure an annual calendar of meetings of the Board and its principal sub-committees is in 
place. 
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The trustees reserve the right to alter the content of this job description, after consultation, to 
reflect changes to the job or services provided, without altering the general character of the post or 
level of responsibility. 
 
Reasonable adjustments will be considered as required by the Equality Act 2010. 
 
The duties described in this Job Description must be carried out in a manner which promotes 
equality of opportunity, dignity and due respect for all employees, volunteers, and service users.   
 

Person Specification 
 

Key Area Essential Desirable 

Personal attributes  Personal drive, energy, integrity, 
adaptability and sense of 
responsibility.  

 

Ethos of the charity  Commitment to the aims and 
ethos of Balloons and a desire to 
bring about positive change for 
grieving C&YP 

Previous experience of leading a 
charity with similar ethos and 
values, providing a psychological 
wellbeing service. 
 
Advocacy skills on behalf of 
children and young people.  
 

Education and Qualifications 
 

Educated to at least degree level 
or equivalent  
 
Relevant clinical or therapeutic 
qualification. 

Relevant qualification in business, 
management or leadership. 
 
Clinical supervisor qualification. 

Leadership skills and experience  Strong demonstrable leadership 
skills and experience, including 
the ability to enthuse, motivate 
and develop a small team to 
deliver results. 
 
Previous experience of providing 
management supervision to staff. 
 
Previous experience of working in 
a therapeutic/clinical role 

 

Fundraising  Proven track record of securing 
funding in a tough financial 
climate. 
 
Track Record in developing both 
restricted and unrestricted 
funding and income streams.  
 

Track record of securing corporate 
sponsorship. 
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Financial Management  Sound financial acument (able to 
set and manage budgets).  
 

 

Change management Demonstrable experience in 
leading change. 

 

Project management Demonstrable project 
management knowledge and 
skills.  

 

Strategic working  Proven ability to think strategically 
and to communicate the strategic 
vision  

 

Communication skills Excellent all round communication 
skills and relationship 
management abilities. Able to 
articulate and present ideas in 
clear coherent way both oral and 
written. 
 
Evidence of published written 
work such as reports/articles, etc.  

 

Marketing & PR Experience of developing and 
delivering marketing and PR 
strategies  

 

Understanding of the voluntary 
and community sector  

Previous experience of working in 
the sector 

Previous experience of 
volunteering in the sector 

IT skills Good IT skills: Microsoft Word, 
Excel, Outlook. 

 

 
Recruitment Process 

• Application by CV and covering letter to Jackie Dawkins, Shine Charity Recruitment   
(jackie@shinecharityrecruitment.co.uk)     01884/841751   

• Closing date:   24th September 2021 6pm 

• First interview with Jackie Dawkins:  1st October 2021 

• Interview and Assessment Day with Balloons:  14th October 2021, Reed Hall, University of Exeter 

• Start Date: (an offer of employment will be subject to satisfactory references) 

 


