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About Us 
 

 
 

We have been providing care and support to people in the Sid Valley with life limiting 

illnesses and their families and carers since 1985. Funded by our local communities and 

supported by an amazing team of specially trained volunteers we are able to provide 24/7 

care to patients in their own homes.  This means we can provide not only specialist 

palliative care but also transport, sitting and befriending services and bereavement support. 

The demand for these services throughout the UK is expected to increase significantly over 

the coming years, due in particular to the ageing population, and most patients want to 

remain in their own homes. The focus has also traditionally been on those patients who 

have complex needs and there are an increasing number of people who are diagnosed as 

palliative and do not have complex needs but they or their carers are in need of support to 

avoid unnecessary hospital admissions. This includes people with advanced dementia or 

frailty. Sidmouth is at the forefront of this challenge in the UK, with its over-85s population 

being almost a century ahead of the average in England and it has one of the highest rates 

of dementia. 

We have been working with the Sidmouth GPs and community nursing team to understand 

how to best meet the evolving needs of the palliative patients in the Sid Valley. Together, 

we have developed an innovative new approach – the Sid Valley Integrated Model for 



                                                                                                               

Palliative and End of Life Care for All. The new model of care aims to integrate the available 

services within the community into a ‘one-team’ approach to provide the best possible care 

for all patients who are diagnosed by their GP as palliative, regardless of diagnosis or 

complexity, guided by the individual needs and wishes of the patient and their carer and 

family. This includes introducing a new enhanced and expanded nursing service (fully 

funded by Sidmouth Hospice at Home and provided by the Royal Devon & Exeter NHS 

Trust in Sidmouth), expanding our volunteer services, refurbishing the old GP surgery in 

Sidford to be our new HQ and Day Centre, and developing a Health and Wellbeing 

Information and Support Centre in the centre of Sidmouth.  

 

The charity is run by our CEO, Gill Ryall, who has been in post for four years.  She is 

supported by a small staff team and around 80 volunteers.   The charity has an average 

annual income of c£400k which is mostly from ad hoc donations and legacies.  This can 

fluctuate significantly according to legacy income.  Expenditure has increased in recent 

years due to the enhancement and expansion of our services.  We are now investing in our 

future fundraising strategy to ensure future financial sustainability by recruiting our first 

professional fundraiser to develop and deliver a fundraising strategy.   

 

 

 

Further information can be found on our website www.sidmouthhospiceathome.org.uk 

 
 

http://www.sidmouthhospiceathome.org.uk/


                                                                                                               

Governance 
 
We became a registered charity in 1985 (named Sidmouth Hospiscare), became a CIO in 
2013 (named Sidmouth Hospiscare Trust) and changed our name to Sidmouth Hospice at 
Home in November 2020. Our governing document allows for up to fourteen trustees and at 
present we have seven.  They are:- 
 
 
David Cook (Chair) – since 2018 
Ian Barlow – since 2019 
Philip Cranch – before 2013 
Richard Eley – since 2019 
David Lee – before 2013 
Claire Veness – since 2016 
Catherine Walden – since 2018 
 
The Board meets quarterly as does the Finance, Audit and Risk Committee.  We also have 
a steering group of local healthcare professionals who meet quarterly and one of our 
Trustees also attends these meetings.  Our PR and Fundraising Committee is still in its 
infancy, we are hopeful one of our new Trustees will want to join and help formalise these 
meetings.  Usually, the Board meetings take place at our offices in Sidmouth but we have 
embraced Zoom meetings over the last year.   
 
We are committed to the Charity Governance Code and are working continuously to 
improve our governance in line with the Code’s guidance.  This includes an annual board 
review and strategy away day, improving and investing in not only our trustee induction 
process but ongoing professional development opportunities for all our trustees. We aspire 
to best practice in everything we do as a charity and this includes our governance.   
 
The current term of office is three years with the opportunity to be re-appointed for a further 
three years.  We are currently looking at limiting this to three terms (ie no more than nine 
years in total) in line with the Charity Commission’s guidance.   
 
 

 

Trustee Role Description  
 
Charity Trustees are the people who serve on the governing body of a charity.  They are 
equally responsible in law for the Board’s actions and decisions and have equal status as 
Trustees.  Charity Trustees have and must accept ultimate responsibility for the charity’s 
affairs.  They use their personal skills and experience to ensure that the charity is solvent, 
well run, efficient and delivering its charitable outcomes.   
 
The Trustee role can be very rewarding and enjoyable offering an opportunity to serve the 
community whilst learning new skills.  The Trustees role is to focus on the strategic 
direction of the charity and to ensure effectiveness and accountability.  Day-to-day 
operational decisions are delegated to the Chief Executive Officer and staff team. 
 



                                                                                                               

 
Key Responsibilities 
 

To actively contribute to the Board of Trustees, which:  
 

• Sets and maintains the vision, mission and values 
• Develops the  strategic direction and longer-term strategies 
• Establishes and monitors policy 
• Ensures compliance with the Governing Document 
• Ensures accountability, in that the charity applies its resources exclusively in 

furtherance of its objectives 
• Ensures compliance with the law 
• Maintains a proper fiscal oversight 
• Maintain effective Board performance 
• Promotes the charity 
• Appoints, supports and monitors performance of the Chief Executive Officer  

 
In addition to the above statutory duties, each Trustee should use any specific skills, 
knowledge or experience they have to help the Board of Trustees reach sound decisions.  
 

Person Specification 
 

• Integrity 
• The ability to think strategically and see the bigger picture 
• A commitment to the charity 
• An understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship 
• A willingness to devote the necessary time and effort to their duties as a Trustee 
• Good independent judgement 
• An ability to think creatively 
• A willingness to speak their mind 
• An ability to work effectively as a member of a team 

 
 

The Board of Trustees needs overall skills and experience in one or more of the following 
areas, with particular interest in finding Trustees in areas shown in bold print: 
 

• Setting targets, monitoring and evaluating performance and programmes in 
commercial and non-profit making organisations  

• Financial acumen- including charitable sector accounting 
• Planning and delivering customer focused services  
• Legal matters  
• Business and enterprise 
• Health  
• Fundraising/Income Generation 
• Volunteering 
• Digital marketing and PR 

 

 



                                                                                                               

Additional Information 
 

DBS & References 
Trustees will need to provide two written references and complete a satisfactory Disclosure 
and Barring Services check; costs for this will be met by the charity.  
 
 
Out of pocket expenses 
 
Volunteers will be reimbursed for reasonable and receipted out of pocket expenses. 
(Mileage, parking, public transport etc).  The Charity is committed to achieving equality of 
opportunity in both services to the community and the employment of people and expects 
all employees to understand and promote its policies in its work.  As with all positions, this 
role outline will be kept under review and may develop to meet the changing needs of the 
service. 
 

Recruitment Process 
 

Applications to be made to our recruitment partner: -   
Jackie Dawkins, Shine Charity Recruitment (jackie@shinecharityrecruitment.co.uk) 
01884/841751 
 

• Initial discussion with Jackie Dawkins 
• Interview with Chair and at least one other Trustee (attended by CEO) 
• Successful applicants invited to attend first board meeting as an observer  
• References and DBS checks 

 

Probation/Induction  
 

The following activities will take place early in the period and a review will take place after 3 
months: 
 

 Be encouraged to become involved between Board Meetings in activities that 
particularly interest them; 

 Meet the staff and volunteers; 

 Be familiar with the strategy and financial plan; 

 Introduction to policies; 

 Introduction to quality assurance and relationship with stakeholders 

 Biographies of other Trustees; 

 Process for Trustee performance review; 

 Identify any additional skills/training they may wish to acquire.  
 

Additional Documents 
 2019-2020 Accounts 

 Our information leaflet 


